7.11 Response to Reviewer Comment:

The department follows a structured approach to asset management, reviewing key reports
annually to guide capital planning and infrastructure sustainability.

o The Financial Fixed Asset Report (EOC 1 on Garlandcapra website) identifies
depreciation and replacement needs for capital assets.

e The Facility Condition Assessment Report (EOC 5) is reviewed regularly by the
Facilities Management Department and used as a tool for PARD to help determine
priorities for CIP submissions.

e The Annual Fleet Evaluation (EOC 7) assesses vehicle and equipment performance to
determine replacement needs.

These reports support data-driven decision-making for capital investments. Additionally, major
facility and equipment replacements, such as Holford Recreation and Aquatics Center and Surf
and Swim (EOC 6), demonstrate the department’s commitment to long-term asset management.



