
 
 
 

PARKS ANNUAL STRATEGIC MEETING 
December 10, 2024 

Park Operation Center 
525 Tower St 

8:00 a.m. – 12:30 p.m. 
 

AGENDA 
 
 
8:00 Kevin Bullard: Chief Leadership Officer 
 
9:00 D’Lee Williams: Recreation Director – CARPA Update  
 
9:30 Break 
 
9:45 Matt Grubisich  

• GPS 
• Parks Strategic Initiatives 
• 2024 Work Plan 
• Communication 

 
11:00  Lunch 
 
11:30 Chris Lewis 

• Appearances Standards Overview 
 
12:30  Adjourn  

 
 

 


